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2  Servant Leadership

* The servant-leader shares power, puts the needs of
others first and helps people develop and perform as
highly as possible.

e Servant leadership turns the power pyramid upside
down; instead of the people working to serve the
leader, the leader exists to serve the people.

* When leaders shift their mindset and serve first, they
unlock purpose and ingenuity in those around them,
resulting in higher performance and engaged, fulfilled
employees.

* Matthew 23:11-12

« 11The greatest among you will be your servant. 2 For those who exalt themselves
will be humbled, and those who humble themselves will be exalted.
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